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AVENDMVENTS TO THE SOLI C TATI ON

1. The Section H clause entitled "CPTION TO EXTEND THE TERM OF THE
CONTRACT- - COST- TYPE CONTRACT (EPAAR 1552.217-71) (APR 1984) DEVI ATION' has
been nodified. The text is as follows:

The Government has the option to extend the termof this contract for 2
addi tional period(s). |If nore than 60 days remain in the contract period of
performance, the Governnent, without prior witten notification, nay exercise
this option by issuing a contract nodification. To exercise this option
within the last 60 days of the period of performance, the Governnent nust
provide to the Contractor witten notification prior to that |ast 60-day
period. This prelimnary notification does not commt the CGovernnent to
exercising the option. Use of an option will result in the follow ng contract
nmodi fi cations:

(a) The "Period of Performance" clause will be amended as follows to cover
the Base and Option Periods:

Peri od Start Date End Date
Option Period | 05/ 01/ 05 04/ 30/ 06
Option Period |1 05/ 01/ 06 04/ 30/ 07

(b) Paragraph (a) of the "Level of Effort" clause will be anended to reflect
a new and separate |evel of effort of:

Level of Effort

Peri od (Direct Labor Hours)
Option Period | 11, 648
Option Period I 11, 648

(c) The "Estinmated Cost and Fi xed Fee" clause will be amended to reflect
increased estinmated costs and fixed fees for each option period as foll ows:

Option Esti mat ed
Peri od Cost Fi xed Fee Tot al
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(d) If this contract contains "not to exceed anounts" for el enents of other
direct costs (ODC), those anmobunts will be increased as follows: NA

2. The Section L clause entitled "I NSTRUCTI ONS FOR THE PREPARATI ON CF
TECHNI CAL AND COST OR PRI O NG PROPOSALS ( EPAAR 1552. 215-73) (AUG 1993)
DEVI ATI ON' has been nodified. The text is as follows:

You are advised to closely read the proposal instructions and eval uation
criteria before preparing a proposal. Your proposal subm ssion shall consi st
of a Technical Proposal (Volune 1) and Cost Proposal (Volune 2). Each vol une
shoul d be regarded as a separate or readily detachable part of the tota
proposal package. Al cost or pricing details nust be omtted fromthe
techni cal proposal (Volune 1). Submt your proposal package to the address
specified in the RFP.

Volume 1 - Technical Proposal - Oiginal plus (3) copies
Volume 2 - Cost Proposal - Oiginal plus (3) copies

I.  VOLUME 1: TECHN CAL PROPOSAL CONTENT

Witten proposal s should consist of four sections: Key Personnel
Techni cal Approach; Past Perfornmance; Managenent Plan. Each of these sections
correspond to evaluation criteria detailed in the Technical Eval uation
Criteria of this RFP

A, Ceneral Instructions
Techni cal proposals shall be prepared using the follow ng guidance:

1. Length - The maxi mum | ength of the technical proposals shall be
limted to 75 typewitten pages on 8 % x 11" paper, using no |less than 12
poi nt character size and no | ess than an average of 3/4" all around for
margins. The followi ng itens are excluded fromthe above stated page
limtation: letters of transmttal, cover page, table-of-contents, and
dividers. Resunes and Past Performance Questionnaires are not excluded from
the above stated page limtation. Oferors are strongly urged to be as
succinct, clear and concise as possible in witing the proposal and adhering
to the recommended page limtation

2. Oganization - Oferors are advised to supply all information in the
sequence and format specified below. The Oferor’s proposal and supporting
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docunent ati on nust provide sufficient basis for a thorough evaluation. It is
suggested that proposals be placed in binders with dividers clearly indicating
the follow ng sections

Tab 1. Key Personne

Tab 2: Techni cal Approach
Tab 3: Past Perfornance
Tab 4. Managenent Pl an

3. Charts - Oferors are encouraged to use, whenever appropriate
quantitative and graphical nethods to portray facts whenever possible through
the use of charts, lists, matrices, diagrans, tabul ations, etc

4. Prohibition of Cost Data - Al costs or pricing details nust be
omtted fromthe technical proposal

5. Exceptions - Any exceptions or conditional assunptions taken with
respect to the requirenents of this RFP shall be fully explained. Please
note, however, that exceptions or deviations nay render your proposa
ineligible for an award without discussions.

B. Required Sections of the Witten Proposa

1. Key Personnel - Your technical proposal shall include a description
of the project group proposed for acconplishing the objectives of this RFP.
I ncl ude an organizational chart for the project show ng the name of the
proj ect manager and ot her personnel who will be instrunental in the
performance of this contract. Include a brief resume and a letter of
comm tnent for each individual proposed to work on this contract. Resunes’
shoul d denonstrate the individuals education, background, recent experience,
availability and scientific or technical acconplishnments. |f consultants,
advi sors or subcontractors are to be used, describe the arrangenents and
include resunmes and letters of commtnent. In addition, for personnel not
currently enployed by the offeror, provide resune(s) and letter(s) of
comm t nent .

2. Techni cal Approach - Your technical approach should be specific,
detail ed and conplete. It should clearly and fully denonstrate that you
understand the requirements for the technical and managerial probl ens inherent
in the end objectives involved and al so present valid and practical solutions
for the problens. Stating that you understand or will conply with the
Statenent of Work, or paraphrasi ng such phrases as “standard procedures will
be enpl oyed” and “wel | -known techniques will be used” will be deened
insufficient. It is recognized that all technical factors cannot be detailed
in advance, but the technical proposal nust express how you propose to conply
with the work statenent and a full explanation of the techniques and
procedures you propose to follow to acconplish the tasks and nanage the
probl ens and denands of the program
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3. Past Performance - In addition to the information |isted under
Section L.11 “Past Performance Information,” the offeror (and all team
subcontractors with a subcontract value in excess of $500,000) shall conplete
Part A of the Past Performance Questionnaire (Attachnent 1) for any
previ ous/current contract/subcontract work that the offeror determnes is
directly related to the SON Oferors should submt one formfor each client
or reference for whomthey have performed work simlar in scope to the
requirenents of this RFP. Miltiple Project Summaries describi ng work
perforned for the sane client under the sane contract should be included on
the same questionnaire form

In accordance with FAR 15.305(a)(2)(iii), offerors may also identify
probl ens encountered on the identified contracts and di scuss the corrective
actions that offerors have inplemented to ensure that the problens are not
likely to occur again

4. Managenent Pl an- Present the your plan for managi ng the work
required under this contract. Your nanagenent plan shall contain sections

a. Oganizational Structure - Provide a description of your
conpani es organi zation and structure, which part of the organization wll
nmanage the contract, the nanagenent personnel, and the nanagenent chain that
will assure that this contract will receive adequate support by upper |eve
managenent, that all tasks will receive adequate support, and that
deliverables and delivery dates will be net.

b. Staffing Matrix - Provide a plan which describes which
personnel will be assigned to which tasks and the percentage of tinme allocated
for each task

c. Performance Mnitoring - Describe how your conpany will
nonitor the progress of personnel, working on tasks to ensure adequate
perfornmance and how i nadequate performance will be renedied.

d. Comuni cation and Coordinati on - Descri be how the conmpany will
report on progress and problens, including but not limted to nunbers and
identities of persons enployed, priorities, mlestones, status and expected
conpl etion dates. Describe any probl emresol ution techniques you will or have
enpl oyed. Describe all naned subcontractors, consultants, and field offices
and how they will be nmanaged to achieve a unified contract team

C. Assunptions, Deviations, and Exceptions.

Any exceptions or conditional assunptions taken with respect to the
techni cal requirenents of the RFP should be fully explained. Any exceptions
taken to the technical requirenents should be fully justified. Such
exceptions will not, of thenselves, automatically cause a proposal to be
ternmed not fully responsive to the RFP requirenents. A | arge nunber of
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exceptions, or one or nore significant exceptions not providing any obvious
benefit to the Government, may result in a finding that your proposal is non-
responsi ve.

D. Additional Information
The technical proposal should include UNPRI CED details of |abor hours

material, travel and other direct cost elenents. Use exhibits and schedul e
formats that will be readily identifiable by conparison with your cost

proposal. The technical proposal should include a statenment of whether or not
acceptance of a contract for this project mght have an adverse effect on the
performance of other Covernment contracts. If "yes," indicate the nature and

extent of the effect.

I, VOLUME 2: COST PROPCSAL CONTENT

A.  Ceneral Instructions

Cost proposals shall be prepared using the follow ng guidance

1. All information relating to cost or pricing nust be included in this
vol ume of the proposal; under no circunstances shall cost or pricing data be
included el sewhere. |n addition to a hard copy of the information, to
expedite revi ew of your proposal, you are requested to submt a conputer disk
containing the financial data required under 1552.215-73(b)(2) through (b)(7),
if this information is avail able using a commerci al spreadsheet programon a
personal conputer. Please indicate the software programused to create this
information. Oferors should include the formulas and factors used in
calculating the financial data. Al though subm ssion of the conputer disk will
expedite review, failure to submt the disk will not affect consideration of
your proposal

2. The cost proposal should be prepared in sufficient detail to permt
t horough and conpl ete eval uati on by the Governnent without additional
correspondence or conmuni cation. The Governnent may request clarifications,
answers to question that assist in the Governnent’s understandi ng of
information contained in the cost proposal

3. If the Contracting officer determnes that your initial proposed
costs do not reflect what it would reasonably cost to performthe
requirenents, then the Contracting O ficer may nake adjustnent to the proposed
costs to determi ne probable cost.
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B. Cost/Price Summary Schedul es

Submit EXHIBIT (1) SUMVARY SCHEDULES showi ng the foll ow ng:

Base Period (May 03, 2004 - April 30, 2005): proposed contract val ue
Option Period | (May 01, 2005 - April 30, 2006): proposed contract val ue
Option Period Il (May 01, 2006 - April 30, 2007): proposed contract val ue

G and Total : Total for Base year and all Option Years

The cost evaluation will be based on the Gand Total as shown above
proposed by our conpany and adjusted by the Governnment if needed due to
unreasonabl e or unrealistic proposed costs, as set forth el sewhere in this
solicitation. Exhibit 1 is |located at end of this clause

C.  SUPPCRTI NG COST DATA

The offeror shall provide the follow ng supporting data for each el ement
of cost proposed

1. Drect Labor

a. Attach support schedul es for each proposed | abor category,
indicating both proposed hours and rates. Al managenent and support (such as
clerical, corporate and day-to-day nanagenent) hours and costs proposed to be
a direct charge, in accordance with your nornmal accounting treatnent, are to
be shown separately fromthat for the technical effort.

b. Explain the basis of the proposed | abor rates, including a
conplete justification for all judgnental factors used to devel op wei ghts
applied to your conpany's category or individual rates that conprise the rates
for |labor categories specified in the solicitation. This explanation should
descri be how your technical approach coincides with the proposed costs

c. Describe for each | abor category proposed your conpany's
qualifications and experience requirenents. |If individual rates are used
provi de the enployee's nane. |f specific individuals are identified in the
techni cal proposal, correlate these individuals with the |abor categories
specified in the solicitation

d. Provide a natrix sumarizing the effort proposed, including
the subcontracts, by professional and technical |evel specified in the
solicitation. The total estimated Level -O-Effort for this requirenent over
the life of this contract is 34,944
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e. Indicate whether current rates or escal ated rates are used
If escalation is included, state the degree (Percent) and nmethodol ogy. The
nmet hodol ogy shall include the effective date of the base rates and the policy

on salary reviews (e.g. anniversary date of enployee or salary review for al
enpl oyees on a specific date).

f. State whether any additional direct |abor (new hires) will be

required during the perfornmance period of this acquisition. |If so, state the
nunber required

2. Adm nistrative Labor

Adm ni strative and support |abor hours and costs shoul d be proposed
consistent with established accounting practices. |Indicate what types of
adm ni strative and support |abor that you consider direct |abor and estinate
hours for each | abor category. If these costs are to be charged direct to the
contract, provide an explanation for the hours and show cal cul ati ons.

3. Escalation

I ndi cate whether current rates or escalated rates are used. |If
escal ation is included, state the actual, historical rate of wage increases
for the past three (3) years and nethod of cal culation. The methodol ogy shal
include the effective date of the base rates and the policy on salary reviews
(e.g. anniversary date of enployee or salary reviews for all enployees on a
specific date). Include the date of the payroll fromwhich hourly rates were
obt ai ned.

4. Bid and Proposal Costs

Bi d and proposal costs should be proposed consistent with your accounting
practices.

5. Indirect Rates (overhead, general, and adm nistrative expenses)

Oferors are required to:
a. provide a schedule of their indirect rates and explain the

all ocation bases. Include all rates which you maintain in its accounting
records which may be used during perfornmance of this contract.
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b. provide the rationale and other factors used to devel op the
proposed indirect rates which are utilized to cost the proposal

c. identify indirect rates which a Governnment audit agency has
approved for forward pricing, and provide a copy of Rate Agreenents. You
shall furnish the nane and address of the Governnent agency and the nane of
the reviewing official if your rates have been recently accepted by a
Governnent agency. |f not approved, state the basis of the proposed rate
(e.g., previous year's actuals, current fiscal year-to-date, business plan,
etc.). Provide budgetary data for the proposed period of perfornance.

d. provide, for the last three conpleted fiscal years and to date
for your current fiscal year, the actual indirect expenses, and their
correspondi ng actual base for each of the proposed indirect rate. Separately
identify any unallowabl e costs. Indicate whether this rate informati on has
been submtted to the Defense Contract Audit Agency (DCAA) or other cognizant
Governnent audit office, in your overhead rate proposal for establishing fina
indirect rates.

Cost ceilings may be required under this contract for the prine or one
or nore subcontractors. You should review the situations described in FAR
42.707 (b)(1) to determ ne whether or not ceilings should be utilized and
when appropriate, propose ceilings.

Note: The Governnent reserves the right to adjust your or your subcontractor’s
estimated indirect costs for eval uation purposes based on the Agency’s
judgenent of the nost probable costs up to the amount of any stated ceiling.

6. Oher Drect Costs (ODCS) - Not Applicable to this requirenent.

7. D.wvisions, Subsidiaries, Parent or Affiliated Conpani es

If other divisions, subsidiaries, a parent or affiliated conpany w |l perform
work or furnish materials under the proposed contract, please provide the nane
and | ocation of such affiliates and your interconpany pricing policy.
Separately identify costs and support data for each entity proposed.

8. Subcontracts/consultants
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I nclude details of subcontract/consultant costs in the sane fornmat at the

prime Contractors costs. Include a cost or price analysis of the proposed
cots.

(EXHBIT 1 - OCOST SUMVARY SCHEDULE)
I'S PROVI DED ON THE FOLLOW NG PAGE
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EXH BIT (1), COST SUMVARY SCHEDULE
Base Period, Year 1 - |DEA 2004 Project

Di rect Labor Categories Hour s Rat e Proposed Costs

Total Technical Direct Labor

Admi ni strative Labor Cost (if
appl i cabl e)

Base Rat e

FRI NGE BENEFI T: (if applicable)

OVERHEAD: (if applicable)

OTHER DI RECT COSTS

SUBTOTAL

G8A EXPENSE: (if applicable)

FEE (%

TOTAL ESTI MATED COST

(*) Provide separate cost/price summary schedules for all subcontractors.
(**)offerors may tailor this exhibit in accordance with its accounting practices.
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